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Understanding
Health Issues

Health Investment

Effect of Health Investment

Indicators Related to
Health Investment
Initiatives

Indicators Related to
Changes in Employee
Awareness and
Behavior

Final Health-Related Goal Indicators

Management
Challenges to
be Addressed
by Health
Management

Reducing the
number of
employees who
are unable to
perform at their
best due to
physical or mental
health issues

(particularly
addressing the
increase in mental
health issues
among younger
employees)

Post-checkup
Measures,
Encouragement for
Medical Consultation,
Necessary Health
Guidance

Specific Health
Guidance

> Guidance

External
Consultation Services

\

Health
Awareness Events

HoPE Survey

LY |Implementation Rate

Output Indicators

Improvement in

Medical C Itati
/ edica R;)trésu ation N Reduction in the Rate

Interview
Implementation Rate

Performance Indicators

of Employees with
Health Concerns

Improvement in
Specific Health

Implementation Rate

Utilization Rate

Event Participation
Rate

Interview Guidance

Improvement in the
Rate of Employees

Adopting Healthier

Lifestyles

- Exercise Habit Rate

- Sleep Habit Rate

+ Alcohol Consumption
Habit Rate

- Breakfast Habit Rate

+ Non-Smoking Rate

- Healthy Weight
Maintenance Rate

Group Analysis of
Stress Checks

Common System
Employment
Management

Measures for Health
Issues Unique
to Women

Participation Rate of
Supervisors

Improvement

/ Improvement in Stress
Responses
\ Workplace
Environment
Implementation Rate Reduction in

Interview Rate for
Excessive Overtime

Event Participation
Rate

Employees Exceeding
45 Hours of Overtime

Improvement in
Symptoms Affecting
Job Performance

Outcome Indicators

Improvement in Presenteeism
(Reduction in employees with
illnesses or conditions that
hinder job performance)

Decrease in Absenteeism

Each Employee
Being Healthy,
Energetic, and
Highly Productive

(Reduction in the number of
employees on leave)

Reduction in the Ratio of
High-Stress Employees

Reduction in Overall Health Risk

Improvement in
Engagement Score
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